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Agenda

o Information: Update CTLS Governance and Administration

o Information: CTLS Promote education and professional development
v CTLS Webinars
v RItrainPlus EU project update
v CTLS Professional Development Course 2023

o Information: Enhance networking opportunities and counseling
v Shadowing and Staff Exchange program
v Mentorship program

o Information and Voting: Intensify our relationship with Corporate and Institutional Partners
v Voting: MoU ABRF-CTLS

o Information: Representation and Promotion of CTLS

o Information: Intensify CTLS visibility and outreach

o Information:  CTLS Congresses update 
o CTLS2023 Participants Feedback 
o CTLS2025

o Voting: Budget discussion and decision

o Voting: New EC member

o Other Business
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Ø ESF update
o ESF administration Contact: Sofiia Sehin

o Change CTLS address: ESF contacted a Lawyer: The EC was contacted by Vice-President Ralph
Palmisano to accept the changes suggested by the lawyer: CTLS Statutes followed “Alsace Moselle”
rules and the change of Address to ESF in Strasburg

Ø CTLS lawyer's mission: To assist and advise CTLS in the effective transfer of its registered office from its current address at 1, quai
Lezay-Marnézia in 6700 STRASBOURG to the ESF premises, with a change in its legal status, and to this end to draw up all legal
documents, obtain all useful signatures and carry out all formalities with the register of associations of the Strasbourg judicial court.

Ø The tax aspects of this transfer of CTLS's registered office and legal status are excluded from the scope of this assignment

o CTLS has a new Webmaster: Emmanuelle Dupé (her website: www.a3design.fr). She will help us/ESF with
the website and the membership module administration

o Contacts has been taken with the chartered accountant to organise take-over. Caroline Lambert (ESF)
contacted a much cheaper accountant

CTLS administration: European Science Foundation

http://www.a3design.fr/
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Ø Promote education and professional development of members leading to career advancement via mentoring
and shadowing programs; “CTLS Diploma”, a flexible portfolio-based course of study designed by the candidate,
their line-manager, and input from CTLS Fellows (clear example at the RMS)

Ø Enhance networking opportunities among members and offer counselling: access to peers for knowledge and
experience exchange; mentoring program

Ø Intensify visibility outreach: explore new ways of facilitating and expanding the international scope of the CTLS;
social/public events; school outreach

Ø Start showcasing corporate sponsors and technology developers by organizing workshops/courses with industry,
providing an opportunity for them to present their new methods and technologies, and for us to have a say on
those developments

Strategic Actions for 2020-2025
Key Activities



CTLS Promote education and professional development

Training Working Group training@ctls-org.eu
Chair: Luisa Cortes – Co-Chairs: Veronica de Sanctis & Viktoryia Sidarovich

RItrainPlus EU project 

mailto:training@ctls-org.eu
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2nd Professional Development Course for Core Facility Staff for CTLS (hfp)

CTLS Professional Development Course
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“Excellent!”

“Mind opening, with a lot of content that can be put in practice”

“I have never attended a course that would create such an open and
interactive environment. Trainers have exceptional skills”

“The course was very engaging and presented me with many tools that I
can apply immediately, as well as the opportunity to practice using
them”

“Very respectful and open conversations with good examples and
much time to practice on our own examples”

“Great content, great people, great atmosphere”

2nd Professional Development Course for Core Facility Staff for CTLS (hfp)

CTLS Professional Development Course

Students experience on this course
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Ø Workshop: “Best practices to turn diversity into an asset for your research environment”, Dublin, CTLS 
Together with RItrainPLUS

CTLS Webinars

Continuing to engage with the community 

Ø Workshops
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CTLS/RITRAIN+ Workshop

The goals:
Ø Understand what diversity and inclusion really mean and how it benefits

science.
Ø Raise awareness of common biases in the workplace and how to

constructively counter them.
Ø Learn from case studies what the challenges are and, at the same time,

the value of a diverse research environment.
Ø Understand the skills and tools that are required to master these situations.
Ø Collect best practices on how to address diversity in a team and in

collaboration with users.
Ø Generate constructive and creative ideas on how to get positive

outcomes in challenging situations.

Best practices to turn diversity into an asset for your research 
environment, Dublin City University, 26 June 2023

The workshop was conducted by Hfp consulting with the 
help of CTLS members



hfp consulting – supporting leadership in science

Great Success
and Happy People!

Blog in RItrainPlus website



Are you keen to see Diversity, Equity and Inclusivity 
(DEI), in CTLS and your workplace?

Please, contact Natalie Homer:
(n.z.m.homer@ed.ac.uk) if you would like
to be part of the DEI focus group

mailto:n.z.m.homer@ed.ac.uk
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RItrainPlus pilot courses: June-September 2023

The program is aimed at managers, operators and other professionals in Research Infrastructures
and Core Facilities. The participants can take up either the whole programme or take an
individual short course that best fits their needs. The pilot courses are offered free of charge

https://ritrainplus.eu/

171 Applicants
277 Course applications
Some applicants applied for more than one course

https://ritrainplus.eu/


v Focus group: Shadowing and Staff Exchange program was launched for the first time
June 2022 and continue in 2023

v Focus group: Mentorship program
ü Online interactive Mentorship program: You can participate as Mentor of Mentee!

ü Session at CTLS2023 on Mentorship chaired by Josh Rappoport and Ian Brewis, dedicated
to the promotion of the CTLS Shadowing and Mentorship programmes, and the importance
of mentorship from a mentor and a mentee perspective

Enhance networking opportunities and counseling

v RItrainPuls EU project 
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Ø 2022 Scheme

Ø 10 Expression of Interest (EoIs), 8 full applications, 7 Awards for good or excellent applications 
• Ana Biscaia Santos (Lisbon, Portugal) visited Julia Fernandez-Rodriguez (Gothenburg, Sweden) in the area of 

histology and cellular imaging (EM, LM and sample preparation)

• Daniele Peroni (Trento, Italy) visited Carina Sihibom (Gothenburg, Sweden) in the area of proteomics

• Viktoryia Sidarovich (Trento, Italy) visited Anja Mezger (Stockholm, Sweden) in the area of single-cell biology 

• Julien Fernandez (Pasteur Institute, France) visited Julia (Gothenburg, Sweden) in the area of cellular imaging
• Elisa Moretti (Trento, Italy) visited Eugenio Fava (Bonn, Germany) in the area of high-throughput screening

• Rudi Grosman (Liverpool, UK) visited Gary Thompson (Kent, UK) in the area of computational NMR 

bioinformatics

• Kate Burgoyne (Aberdeen, UK) visited Claire Eyers (Liverpool, UK) in the area of proteomics

Ø Overall the 2022 Scheme was very successful on multiple levels despite tight timelines

Shadowing and Staff Exchange Programme

Visits of up to one week for people to develop core facility management skills and to network
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Ø 2023 Scheme

Ø Generously funded 14,230.78 EUR (4,230.78 EUR 2022 surplus plus 10,000 EUR 2023 allocation)

Ø Slow uptake for first EoI call, deadline extended to 31st July and full applications by 30th Sept

Ø 11 EoIs, 11 full applications and 11 Awards for good or excellent applications!
• João Sobral (IGC LIsbon, Portugal) visited Karim Gharbi (Earlham Institute, Norwich, UK) in the area of genomics
• Niccolò Alfano (Human Technolpole, Milan, Italy) visited Mikael Åberg (SciLifeLab, Uppsala University, Sweden) in the area of proteomics
• Sally-Ann Clarke (Oxford, UK) visited Peter O’Toole (York, UK) in the area of imaging/cytometry

• Luis Antonio de Castro Anta (Salamanca, Spain) visited Luisa Cortes (Coimbra, Portugal) in the area of microscopy
• Megan Hamilton (Babraham Institute, Cambridge, UK) visited Stefaan Derveaux (VIB, Belgium) in the area of genomics
• Fabio Simeoni (Human Technolpole, Milan, Italy) visited Vladimir Beneš (EMBL, Heidelberg, Germany) in the area of genomics
• Natalia Meani (Human Technolpole, Milan, Italy) visited Jussi Helppi (Max Planck Institute, Dresden, Germany) in the area of facilities management
• Simone Bugani (Bologna, Italy) visited Juan Garcia Vallejo (Amsterdam University Medical Centers, Netherlands) in the area of facilities management

• Biljana Petrovic (Bologna, Italy) visited Juan Garcia Vallejo (Amsterdam University Medical Centers, Netherlands) in the area of microscopy/cytometry
• Paolo Ferrari (Human Technolpole, Milan, Italy) is visiting Omer Ali Bayraktar (Sanger Institute, Cambridge, UK) in the area of genomics
• Ailsa Laird (Edinburgh, UK) will visit Andy Riddell (Crick Institute, UK) in the area of flow cytometry

Ø Many Thanks to Luisa Cortes, Vicktoryia Sidarovich, Veronica de Sanctis, Marion Berard, 

Rashi Halder, Ilaria Guerini!

Shadowing and Staff Exchange Programme



https://ritrainplus.eu/staff-knowledge-exchange-programme/

RItrainPlus EU project

Bursaries: 500 EUR



Intensify our relationship with Corporate and Institutional Partners 

Partnership and Funding Working Group partnership@ctls-org.eu
Chair : Emanuele Palescandolo – Co-Chair: Spencer Shorte

mailto:partnership@ctls-org.eu
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Ralph (CTLS Vice-President) has attended ABRF annual meeting in Boston and had a
meeting with ABRF President Kevin Knudtson and Executive Board, together with Josh
and Spencer (Members PF-WG) future ways the two associations could work together
have been discussed. In August 2023, both ABRF (Marie) and CTLS (Julia) Presidents,
together with Ralph, Spencer, Josh, Emmanuele and Ken discussed a MoU draft



ABRF-CTLS MoU VOTE



Intensify CTLS visibility and outreach

Communications Working Group communications@ctls-org.eu

Community Engagement Working Group membership@ctls-org.euM
ER

G
E

mailto:communications@ctls-org.eu
mailto:membership@ctls-org.eu
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Channels of Communications 

Ø Website – On-going enhancement and updating of website with new content, pages and features

Ø Newsletters and Communications to members – Quarterly newsletters and regular email communications
produced and sent to all members. Distribution list set up to automatically update to latest membership list. Analytics
shows encouraging >50% open rate

Ø Social media – On-going frequent posting through LinkedIn and Twitter, including promotion of CTLS initiatives,
membership benefits, and information from approved organisations. Continuing increase in followers with >1750
followers on Twitter and >500 followers on LinkedIn to date

Ø Promotional tools – Slide decks (short and long versions) highlighting benefits of CTLS membership produced and
shared with members to support recruitment of further members. Create new templates for presentations

communications@ctls-org.eu

mailto:communications@ctls-org.eu


Network of Italian Core Facilities NICo

Webinar series
2021-2022
Julia Fernandez-Rodriguez, President 
of CTLS, presented the association to 
the Italian core facility community

NICo kick-off meeting
Trento, 6 June 2022

NICo first congress
30-31 March 2023
Lola Martinez, the CTLS 
Treasurer, presented the 
association to the Italian core 
facility community

Lola Martinez



UK Technical Specialist Network

A UK based network for
Technical Specialists, formed in
Autumn 2022

Appeals to Research Technical
Professionals, those who work
in core facilities and manage
shared resources

https://www.mitalent.ac.uk/TSN

CTLS Communications WG, promoted
the Inaugural UK TSN conference,
held at the University of Edinburgh on
17th-18th April 2023

The two-day conference
brought together 150
delegates from 50 different
higher education and
research institutes across UK.
It featured talks on topics
such as open science,
finance and funding models
and career development

Natalie Homer
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A focus group of the DGMS
appeals to Core Facility staff,
those who work in core facilities
and manage shared resources -
Organised by Prof Axel Imhof

German Society for Mass Spectrometry, DGMS

Natalie Homer spoke about CTLS and what it can offer 
to the DGMS Core facility focus group

The two-day conference brought
together 25 delegates from across
Germany. It featured on:

Ø Core Facility costings
Ø How to set up core facilities



Sustainability of Research Infrastructures – Sustainability: 
Funding sources, governance, and skills 

Chair: Jana Kolar, ESFRI Chair
Funding of research infrastructures: ESFRI insights - Elena Hoffert, ESFRI EB member, 
Chair of the drafting group on RI funding
Extreme Light Infrastructure: sustainable funding for a distributed international RI -
Andrew Harrison, ELI

Empowerment of Human Resources and Long-term Value Creation in Research 
Infrastructures - Julia Fernandez Rodriguez, U. Gothenburg
Governance and Sustainability of distributed RI - Niklas Blomberg, ELIXIR
Carlo Rizzuto, CERIC-ERIC

https://infrasevent.presidencyeu.es/

Julia Fernandez Rodriguez



contact@ctls-org.eu

EUTOPIA Week Dresden 2023 – Invitation to Julia Fernandez-Rodriguez, CTLS President, to present CTLS and RItrainPlus

EUTOPIA is an ambitious alliance of 10 like-minded universities ready to reinvent
themselves: the Babeș-Bolyai University in Cluj-Napoca (Romania), the Vrije Universiteit
Brussels (Belgium), the Ca'Foscari University of Venice (Italy), CY Cergy Paris Université
(France), the Technische Universität Dresden (Germany), the University of Gothenburg
(Sweden), the University of Ljubljana (Slovenia), the NOVA University Lisbon (Portugal),
the University of Pompeu Fabra (Spain) and the University of Warwick (United
Kingdom). Together, these 10 pioneers join forces to build the university of the future!

EUTOPIA acts as an international gateway for the exchange of knowledge and culture
and is associated with four universities beyond Europe: Monash University (Australia),
Université Internationale de Rabat (Morocco), Stellenbosch University (South Africa)
and Kyungpook National University (South Korea)
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Very Satisfied Somewhat Satisfied
Neither Satisfied 
nor Dissatisfied

Q1. How satisfied were you overall with the conference? 83.8% 13.5% 2.7%

Q2. How satisfied were you with the quality of the 
content presented at the conference?

81.1% 13.5% 2.7%

Q3. How satisfied were you with the variety of topics 
presented at theconference?

78.4% 16.2% 5.4%

Q4. How satisfied were you with the opportunities to 
meet/expand your network with other core facilities?

78.4% 18.2% 2.7%

Q5. How satisfied were you with the venue? (Including 
meeting facilities,lunches, staff, etc.)

75.7% 13.5% 8.1%

Q6. How satisfied were you with the social programme?         78.4% 16.2% 5.4%

Yes No Don't know

Q7. Are you planning to return to CTLS2025 in Brno? 75.7% 5.4% 18.9%
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• MoU signed and shared with EC
• Video-invitation: https://www.youtube.com/watch?v=RETCpWktKgk
• External event company – procurement procedure ongoing – selection to be finalized in 

early December
• Steering Committee nomination – CTLS candidates: Ralph, Lola and Julia

CEITEC candidates:
• Kateřina Hošková
• Ondřej Hradil
• Jiří Nováček (CEITEC Deputy Director for Research Infrasturcture)

• January 2024 – website preparation, first contact with sponsors, programme preparation

CEITEC at Masaryk University

CTLS2025 Congress

https://www.youtube.com/watch?v=RETCpWktKgk


Membership & Budget discussion and decision



Membership situation

* Updated 21st November 2023

CTLS members

Update your profile on the CTLS website!

Go to members directory where you can get to know your colleagues! https://ctls-org.eu/members-directory/
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CTLS Membership

180

116 124

277
239

252

Ø 142 memberships to expire on Dec 2023 – don´t forget to renew it!

Membership types landscape

Group

Individual 1-year

Individual 2-year

Reduced rate

43,25%

28,96%

24,60%

3,17%

* Reduce rate – Non Managerial Positions



142 Memberships to Expire on Dec 2023 
– Don´t Forget to Renew it!

If you require assistance reach to us at: contact@ctls-org.eu

mailto:contact@ctls-org.eu
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2023 CTLS Income 48 436 ,13 € 57 686,13 €

Corporate Sponsorship 3 700,00 €

Membership Fees 17 948,63 €

Institutional Partnership 5 000,00 €

CTLS Prof. Dev. Course 15 300,00 €

RItrainPlus 6 487,50 € 6,250.00 €

2023 CTLS Expenses 29 012,55 € 45 848,55 €

ESF Administration 4 000,00 €

Accounting/Legal fees 2 496,00 €

Bank fees 59,90 €

Zoom account 837,48 €

CTLS Prof. Devel. Course 13 200,00 €

CTLS Shadowing & Staff Exchange 590,30 € 11 000,00 €

RItrainPlus (Dublin Course and 
consultancies)

12 370,37 €

Videographer CTLS2023 794,50 €

CTLS Bursaries (M. Pancher CTLS2023) 500,00 €

Wordpress website recover (E. Dupre) 660,00 €

2023 Budget situation (until 5th December)

CTLS Bank Accounts 110 070,31 €

NOTE: Numbers in Dark Blue are real
income or expenses, and Grey are
expectations that have not been cash in
or out
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2024 CTLS Income
(expected)

31 500,00 €

Corporate Sponsorship 4 500,00 €

Membership Fees 17 000,00 €

Institutional Partnership 5 000,00 €

CTLS2023 Congress profit 3 500,00 €

2024 CTLS Expenses
(expected)

43 050,00 €

ESF Administration 10 000,00 €

Website (E. Dupre) 2 000,00 €

Bank fees 100,00 €

Zoom account 950,00 €

CTLS Activities 25 000,00 €

Other expenses (trademark, 
others)

5 000,00 €

2024 Budget proposal

CTLS 
Bursaries/Activities

25 000,00 €

Prof. Dev. Course 6 000,00 €

Shadowing & Staff 
Exchange program

10  000,00 € 
+ 2 000,00 € (surplus 2023) 

= 12 000,00 €

CTLS Bursaries 2 000,00 €

CTLS endorsed events 5 000,00 €

CTLS Bank Accounts 110 070,31 €

IMPORTANT CTLS ACTIVITIES



Budget VOTE



New EC members 
Presentation and vote



Other business


